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FOREWORD

It is with great honour and pleasure to share for the first time an annual report of the
Medical Association of Tanzania. The association marks a new beginmrhiogy we do
business focusingn targetsthat are setin the 5 yearstrategic plan(2010¢ 2015)

This yeams MAT celebrated its #irthday it was exciting to look back and see how
doctors have contributed to thachievements in human welfare partianly in medical
research and service delivery.

Followingchallengedaced by the profession in the pastg strived to create an image that
will be appealing to our esteemadembers as well as partners interested to work with us

We embarked on advocatigrough different avenues that enabled us to come in contact
with the general public as well as medical doctors.

We appreciatdhe great ideas and the support that has enabled MA#&diieve the
successes that we have documented in this report.

We are optimistic that the challenges that we encountered this year will be addesséhe
coming year througlstrengthening of partnershipat both local and internationdevel

We further believe that from this report more members will see the benefit of joittieg
association and actively participating in its growth.

We would like to take this opportunity to thank members and supporters for their
encouragement, ideas and well wishes as wasstt to accomplisithe annual plan

Dr Edith M. Ngirwamungu
Presiden
Medical Association of Tanzania
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INTRODUCTION:

The Medical Association of Tanzania (MAT) is registeredNas &overnmental Organisatiamder
the societies ordinance SONO 4102. It was formed in 1965. The association brings together medical
professioralseligible for practice in Tanzania.

This is the first annual report since the association was established in L@%ers the period of
implementation from January to December, 20Ithe report is an important milestone for the
association in demonsiting its commitment to implement the MAT 5 year strategic plan 2910
2015.

MAT has positioned itself as a partner in meeting hedlihbennium Development Goals 4,5 and 6
because of the major role played by medical doctors in leading implementatioaatthhprograms
in the country.

The report aims to inform members and the general public on key activities that the association has
been able to implemenin 2010 andhe challenges that need to be addressed inordenteet the
needs of members and alsaise the profile and the visibility of the association.

This report also aims to inform potential donors both local and international who will be interested
to partner with the association in areas of mutual interest to strengthen local capacity as well as
contribute to health development.

VISION:
Evidence based quality and ethical medical practise for all healthcare staff.
MISSION:

To promote the art and science of medicine and allied sciences, in order to maintain the honour and
interest of the medical mfession and attain the highest level of quality health care services in
Tanzania by 2015.

MAT PROFILE:
1. Planned activities:
x  Finalisation of MAT five year strategic plan 2QED15
x Resource Mobilisation
x  Institutional Building
x  Advocacy
x  Knowledge managenms

x  Strengthen local, regional and global partnerships
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2. Implementation status:

Finalisation of MAT five year strategic plan 20§@015.

The MAT strategic plan 20102015 underwent a process of review by different individuals
and representatives fromfiliate associationsThe strategic plan was officially launched by
the Minister for Health and social welfare Honourable Professor David Mwakyusa during the
43" Annual General Meeting and 45th Anniversary celebration which wheld at the
Mlimani Cityconference centre in Daes salaam. The plan will be the road map which will
guide the association towards attaining its golden jubilee in 2015.

SeePhotos below

The Minister for Health and Social
welfare Hon. Prof David Mwakyusa
launching the MAT strategic plan

The team of Authors who reviewed and
finalised the MAT fear strategic plan.

Resource Mobilisation:

This activity was partially achieved in the sense tthet council approached interested
donors who may be willing to form partnership with the associatioorifer to implement

joint projects in the countryDiscussions with USAID began in April and two U.S. based NGOs
were willing to partner with MAT namelJHPIEGO and Encore. Efforts are still ongoing to
come up with aMemorandumof Understanding.

The MoHSW facilitated funding for the commemoration of thé" 4Bniversary of MAT
which was held during the #3Annual General meeting on #@ugust, 2010.

Theassociation was able to collect revenues from new members, annual subscriptions and
sale of MAT car stickers.

Institutional Building:

General elections were postponed due to lack of sufficient quorum and also members who
had applied for positions were adust. The activity was postponed to early next year.
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Recruitment of staff who were to run the MAT secretariat was not possible because of lack
of funds to support this activity. Efforts were made to approach partners who were willing to
support a fulltime ecretariat unfortunately they declined.

Purchase of office equipment to run the secretariat was done, howé@veraseof recruiting
new staff there will be a need to purchase additional equipment.

Operationalisation of the new organisational structurelWw# possible afteelection of new
MAT National council.

Advocacy:

Public Service Week:

MAT was part of the organising committee for the conduction of the Public Service Week

which is an annual event. This is the second year that MAT has participathd public
ASNDAOS 6SS7 OKIFIANBR o0& (GKS tNBaAARSYyGaQ hTTAa
this year held from June 16 to 92010 at the CCM Kirumba stadium in Mwanza region.

The theme & ( KS S @eyigihenind l&adecship and management famproved
service delivery in Tanzanié.

The number of vigors to the MAT booth wa295.

Thenumber of d@tors who visited the MAT booth based in Mwanza wEre

L NN oS

The MAT presiderdand Dr L. Mnabwiru . o
(standing)explaining to a visitor at the Dr L. Sakafu attending to visitors who
MAT booth in Mwanza during the were curiousto know about MAT and

Public Service Week its activities.

Sabasabdnternational Trade Fair

MAT paticipated in the Saba saba grounds at ®8" International Trade fair within the
Gazl {2 frahAdiné28th to 8 July 2010.
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The theme 6thS S E KA 0 AKilim@ kfvanzal Afya Gora na ustawi wa jamii ndiyo
mamo 2 &.20S¢

The number of people who visited the MAT blbavas 77, out of whicl20 were medical
doctors.

Nane Nane:

This wa held in Dodoma at the Nane namgoundsin Nzuguni MAT was part of the
MoHSW stakeholder bootlt. KS (G KSYS 2 ilirioK#anz&; Imaphilugi yadkijadi
dzKF 1 A1+ 61 OKIThedeimber ¢f peoflewhdisite@tbedAT booth were 128
out of which14 were medical doctors.

The Ministry of Health and Social Welfare was the overall winner in this event and the
President of theURT Hig€ExcellencylakayaVl. Kikweteawarded the winners on"8August,
2010.

SeePhotos below

HAMA CHA MADAKTARI TANZANIA

Dr Ar@n Nasibu ready to meet and Dr Nasibu holding the winning cup and
inform visitors at the MAT booth in jubilating with other health personnel
Dodoma. after the MOHSW was presented with

the award in Dodoma.

Update of MAT website:

The MAT website atvww.mat-tz.org was updated regularly to inform MAT members and
the general public on MAT activities. Some of MAT documents were available on line e.g.
membership form and the MAT constitution.

MAT 458" anniversary:

This was commemorated during the "4&nnual General meeting which was held at the
Mlimani City conferece centre on 1 August,2010. The event was graced by the Minister
for Health and Social welfare, Hon. Professor David H. Mwakyusaroteedings of the
event areavailable on the website.
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v. Knowledge Management:

Print and Distribute TMJ

During the advoacy events, The Tanzania Medical Journal was distributed to members.

However, for the year 2010 no issue was published because there were not enough articles
submitted for publication. The reasons for this low level of submission was due to a number
of reasons, delay in reviewers comments, few articles submitted for publication. In view of
this it is recommended that further investigations need to be donerther to rescue the
situation.

Organise Annual Scientific Conference

The interim council was abte organise the 44 AGM whereby the commemoration of the

45" anniversary of MAT took place. Scientific papers on the progress made in the past 45
years were presented. The task to organise a scientific conference was left to the new
National council thawill be elected in office.

Participate in East Africa health Research

This year it was the turn of Burundi to host the meeting that circulates among the East Africa
Community member states. Unfortunately it was not held.

Participatein Annual Scientific @hference of sister associations

MAT was invited to participate in two international scientific conferences organised by
Tanzania Association of Medical Students (TAMSA).

The first was conducted in Dar 8alaamand was held athe NSSF waterfront fron™to 3"
October 2010. The theme of B 02 y T S NBnpadtSof Lifd siyle diseases in sub
saharan Africa health care systeth The conference patron was Dr Joseph Mbatia from the
MoHSW.The keynote address was made by the WHO representdiivdRufaroChataa.
The Guest of honour was tH2irector of Human Resources for Heditbm the MoHSW Dr
Gilbert Mliga.

SeePhotos below:

TAMSA matro Dr Ngirwamungu invites the
GoHto officially open the conference.
Looking on is TAMSA president Frank Kagc
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GoH, Conference patron and the keynote speal




Vi.

The second was conducted in Mwanza and was held aB®€ conference hall from 110
13" November, 2010. The éme of tth & O2 y T S NEhgllén§es in | peoviding
Emergency Obstetric care and infant careSnbSaharanAfrica<

Develop Professional Development Strategy:

This activity was postponed to next year.

Strengthen Local, Regional and Global Partnerships

Local partnerships

MAT attended almost all scheduled meetings organised by the Human Resource for Health
technical working group of the Ministry of Health and social welfare. This is a subgroup of
the Ministry of Health and social welfare SWAP forum workimgcollaboration with
development patners. MAT is a member of Team 3 which takes care of Strategic Objective 3
and 5 focusing on improving education, training and development of human resources and
strengthening partnerships.

MAT also participated in camemoration of the 38 anniversary of the National Institute for
Medical Research which was held at swdtional level in Tabora for one of itentres
established since 19284AT also participated at the National celebrations which were held
at the NIMR feadquarters on 11 October, 2010.

MAT participated in threeboard meetings of the Tanzania Association of Professional
Organisations.

Reqional partnerships:

MAT was invited by Uganda Medical Associatitm attend the first East African Medical
Expo whichwas held athe Kampala &ena hotel from April 27 to 30" 2010. The meeting
was sponsored by the African Medical Investment (AMI) together with the Kenya Health
Care Federatioand the Uganda Health care federation.

MAT wasable to invite members fromKenya Medical Associatiprijganda Medical
Associationand RvandaMedicalAssociatiorto participate in the 45 anniversary of MAT in
August, 2010.

MAT was able to host the second EAfrica health and medical faihich was held at the
Kilimanjaro Kempiski hotel from 2 to 3 December, 2010. The meeting was officially
opened ly the Permanent secretaiinistry of East Africa cooperatiobr Stergomena Tax.
Mr E. Chodota presented the speech on her behiie next meeting will be held in Kigali,
Rwandan May, 2011.
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The Guest of Honour in a group photo with CEOs of
different companies prading health services in the
country

World Bank who sponsored the meeting. Looking on is
Maria the events manager and Dr Amit the Chief
facilitator

Global partnerships

Commonwealth Medical Association (CMA)

MAT was invitegind sponsoredo attend the 22 Triennial meéing of CMAthat was in Tal
Qroqg, Malta from 1%to 14" November, 2010. The theme of the meeting was
oManagement of Infectious diseases Challenges and Prospeétsnfortunately due to
logistical constraints th#ATrepresentative could not attend the meeting.
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World Health ProfessiaAlliance(WHPA)

The World Health Professions Alliance (WHPA) compriséiseofollowing organisations;
International Council of Nurses (ICMje International Pharmaceutical Federati¢flP), the

World Confederation of Physical Therapy (WCPT), the World Dental Federation (WDF) and
the World Medical Association (WMA).

MAT was nvited and sponsoredby WMA to attend a two dayRegional workshop on
counterfeit medical productsorganised by the World Health Professionélliance in
collaboration with the African Pharmaceutical Forum and thdigerian Pharmaceutical
Society. Th meetingwas held at the Abuja International conference centeNigeria from
22" to 239 November,2010. Thirteen Africancountries were able to attend and come up
with a call for action to fight against proliferation of counterfeit medical products. A detailed
report can be found on the MAT website.

Global Health Workforce Alliance (GHWA)

The MATis a member of the African platform for the Human resource faaltme(APHRH)
since 2009. MAT is active in strengthening the country coordinatiechanism through its
participation in the HRH technical working grocipaired by the Ministry of Health and Social
welfare. MATIs invited and sponsored to participate in the second Global Health Workforce
Alliance meeting which will be held in Bangkok, Thailand from Jagdarg9™ 2011.

Theimplementation $atus of the above activities kthe end of the year 2010 is summarised
in the graph below;

Note: Generally, MAT has been able to attanore than 70% of the implementation targébm all
of the above ativities.
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